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5| Foreword
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Foreword

With praise and thanks to the Almighty, we are pleased to present
the following volume, The Rebbe's Directives, which contains many
of the directives given by the Rebbe throughout the decades of his
leadership.

The purpose and style of this sefer are explained in the
Introduction.

We extend our thanks to Rabbi Elyashiv Kaploun for collecting and
organizing the material for this sefer; Rabbi Moshe Mizrahi for the
superb English translation; and Rabbi Yehudah Altein for editing the
accuracy of the translation and for his valuable comments.

We express our gratitude to Rabbi Zalmen Lazaroff for his insightful
comments and for being the underlying spirit behind the publishing of
this sefer. May Hashem repay him with material and spiritual good.

We would also like to thank Vaad Hanachos Belahak for their
permission to reprint selections of sichos from Toras Menachem.

¢

As we approach the day of Gimmel Tammuz, it is our hope that this
sefer will inspire each and every one of us to strengthen our hiskashrus
to the Rebbe by fulfilling his holy Aora’os. These directives are what
binds all Chassidim together, whatever the level in avodas Hashem,
personality, or background, fusing us all together as one entity—the
Rebbe’s Chassidim.

May we speedily merit to experience the complete and true geulah
together with all of Klal Yisrael, amen!

Ledorot Publishing House



N1INn | 6

N11n

MIMN Y52 DY DPRWII TN 72773 2W NIRTITIIDOPKR HY DY TY RW NINY
92977 XY .I01H APIN 0AY WOW NIXNIT DI ,03% AXINN AR 2R 0000
P11 OPIVY N353 NIRTIT RDR,0°2I07 28H2 A7INA2 TR IR PVID 0IR? NIXIN
7973 712 T3 REM YR RINAT PIWHT,NN3MI 77902 027277107 0°1°1¥3A D0 IR
(TIVI R 7ATY)

~0°5721™N2W2 Q27N NHX DY Y71 8777 2297 NIPN £ 777 757 N0 NIRHDIT
3791 7370 TN .072m70 1YY YA 277 NIpN R, wIINT

N°2 P17 IR TYY DPWW ,700Y¥an”Y 19K NIRTIT 172 7107 PRW 12379 19 1D
oy - 0w NI NTIPI IR DAY WRT DR IV NPWYN NIRH 01°pA YRIW?
DY WT W 13777 ,NNEMI 3707 PITH 0PIV T NRT NPIYY - 19K NIRTIT .A73p0
NN TINT NI QT P QT YYW 73,7507 IR JIP°N QW DORWI
NNEPTI TPNT DR O7RY AT 22V anImhwy PR 07°pENY Ny 02101
1@ DR 03 o7 Y PRI

,927371 3301w NIRTIT 9737 001337 07277 DR KPIIT K21 777 IDOW 1291 139

07172°°N1 IR PR 777 2302V NIRIMIAD AXI 2370 DIV W D3I NIRITT 93 XD

95077 ,797IM3 312 ANPYW 71 B RYX L7270 MWW 10990 Ax1Ia 23 071077
2977 SW 70°v¥an” i DR T DRT 77730 DD 9190% 7K 10K

bW DNPN 777,700 m:pnb 217°07 9732 ORW 0°727 X°2N TN M0
927 NPAR IA3) 0UAW? DRIV AT IR L(D7NN NYOW I93) ¥71 87000 Y20
ANPR DX IV WINKD PN 2270w ,(N°IYN 1PWI2D

/0PYXaR’ 191 /0°Y¥AN’T NIWY DR 9907 NDOIT LI Nnbw? nXT n1Ink
0”1V WM °297 77 0PYYW 0°Dom

POI? NIATH AR YAAY NIMYY WP NIW N1 y¥an’Y 2% 0w ORI T Wwpna .1
TYI 7P7WI VRN AT ]IV M2 IR ,AN0RT NI 0T YY 03 11T DpYIa 0T DY IR
JRT MIWYY 719000 ,3M NAW DI NIRRT (PR PUIVY (NII2RT) AYRY 9 MIRT? 770 03
7YX YW MIND W ,7 MR YW MY NP 7Y RPN DX 110157 ,NRT 72701

P71 y¥IAn” N2



7| Introduction

Introduction

Over the years of the Rebbe's leadership, he provided us with countless instructions
and directives, guiding us in every area of Yiddishkeit and beyond. Even so, certain
directives carry a greater weight than others. These are the sora ‘os that were not directed
to specific individuals or circumstances, but are general in nature, geared at strengthening
or adding to certain areas of Torah and mitzvos.

Outstanding examples are the takanos of the Frierdiker Rebbe to recite Tehillim on
Shabbos Mevarchim and of the Rebbe to study a daily portion of Rambam.

These general hora’os must also be differentiated from the Rebbe’s famous miviza
campaigns. The objective of the miveza 'im is to encourage the general Jewish population
to perform mitzvos, and to awaken their neshamah and their connection to Hashem. With
these hora’os, on the other hand, the Rebbe drew our attention to certain areas of Torah
and mitzvos that require rectification or reinforcement. In this way, he inspired even
observant Jews to increase their dedication to their true lives' mission, to fulfill Torah and
mitzvos and illuminate the world at large.'

Accordingly, this sefer contains many hora’os from the Rebbe that are included in
the above category, and does not include each and every directive and custom given by
the Rebbe. Furthermore, even the list of general sora ‘os in this sefer may not be entirely
comprehensive. Likewise, it is not within the scope of the sefer to portray the Rebbe’s
mivtza campaigns.

One section of the sefer incorporates the directives given by the Rebbe to strengthen
existing takanos and customs. These include fakanos of the Frierdiker Rebbe (such as the
study of Chitas), as well as time-honored customs (such as speaking divrei kibbushin on
fast days), which the Rebbe strengthened and renewed.

Notwithstanding the above, so that the sefer should be complete, we have added a
section focusing on the Rebbe’s ten mivza 'im, as well as a section that includes additional
mivtza im the Rebbe encouraged over the years.

1. It should be noted that miviza neshek began as a hora ’ah for young girls to light their own Shabbos
candles. Nevertheless, in the broader sense, it was also geared at strengthening the fulfillment of this
mitzvah among adult women. For this reason, we have included this directive in both the section on
hora’os and the section on miviza 'im.
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91| Introduction

Finally, as an appendix we have added a number of important topics that do not fit into
any of the above categories.

¢

Generally, the sefer follows chronological order, i.e., the hora’os the Rebbe gave in
earlier years appear first.

The date when the Rebbe first gave the sora’ah is noted (when possible), along with
selected passages from sichos and letters that provide a general picture of the hora’ah
and its significance. However, the sefer does not attempt to provide the reader with a
comprehensive overview of each hora’ah. The objective, rather, is to remind him about
the hora’ah, prompt him to study it in the original sichah, and inspire him to fulfill it
properly.

Nevertheless, in certain instances (such as the takanah to study Rambam), we chose
to elaborate on the sora’ah in greater detail. Even then, what has been omitted surpasses
what has been cited.

The sichos and letters in this sefer appear in the original in either Hebrew or Yiddish
and have been translated here to English. Two exceptions are the letters printed on pp.
83-85 and pp. 419-423, which were written (or edited) by the Rebbe in English.

Various seforim have been used to help compile the material in this sefer. Among
them are Shaarei Halachah U’minhag (Heichal Menachem), Hamivtza 'im Kehilchasam
(Bistritzky, Kfar Chabad), and Kuntres Hora’os Bepo’el (5749—Vaad Hanachos
Belahak).

¢

We have added here for the first time a transcript from the audiotape of the Rebbe’s
sichah from 25 Adar, 5748, regarding the hora’ah to celebrate a birthday. Although the
Rebbe later edited the sichah, there is a certain flavor unique to the Rebbe’s original
words.

¢

In the present time, when we cannot see the Rebbe’s presence with our physical eyes,
these hora’os have the ability to inspire us to connect ourselves to the Rebbe. Although
this begins by awakening a desire to fulfill the Rebbe's holy wishes, actually fulfilling
them strengthens our hiskashrus even more. It is our hope that we merit to see the Rebbe
bepo’el mamosh very soon, with the imminent geulah, may it occur speedily in our
days.
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N
Silk Garments for Shabbos
and Yom Tov

24 Tishrei, 5711

The following directive was delivered during a short conversation with a chassidic
yungerman before the Rebbe officially accepted the mantle of Chabad leadership (on
10 Shevat, 571 1).We can see from this how the Chassidim valued every word spoken by
the Rebbe even at that time.Today, a sirtuk (a silk frock. The word is based on a similar-
sounding Russian term) is the standard uniform of married Chabad Chassidim.

Behavior That Sets Us Apart

[During the Simchas Torah farbrengen, the Rebbe told Reb Menachem Zev Halevi
Greenglass to remove his sirtuk and put it on inside-out. On the following day—Isru
Chag—he asked the Rebbe for an explanation. Perhaps, he ventured, he was not worthy
of wearing a silk garment?

The Rebbe replied that his intention was to make the Simchas Torah atmosphere more
apparent on him. Regarding silk garments, he added, the opposite was true:]

It should be instituted that all yungeleit should wear silk garments on Shabbos and
Yom Tov, and yasher koach to those who will do so.

The concept of wearing silk garments on Shabbos and Yom Tov is mentioned in a
maamar of the Rebbe Rashab. Besides, our general behavior has to be distinct from
the ways of others, and one of the ways we express this is by wearing silk garments on
Shabbos and Yom Tov.

It really surprises me that certain prominent Chassidim [the Rebbe proceeded to
mention them by name] do not wear silk garments. It seems that this was because of the
extreme poverty that was so common in Russia, making it impossible to procure them.
At any rate, the time has come for the custom of wearing silk garments to be renewed. In
time, this will become standard for everyone; all the yungeleit will wear them on Shabbos
and Yom Tov.

[The Rebbe concluded with a smile:] 1 say all this even though I myself still go about
in a short jacket on weekdays.

24 Tishrei, 5711 (Toras Menachem, Vol. 2, p. 53)
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At the Laying of the Cornerstone of 770'

The Rebbe Rashab explains in a maamar the reason for wearing silk garments. Shabbos
receives its influence from the dimension of Beri’ah. There are four categories of beings
in this world—the inanimate, plants, animals and people. These categories correspond to
the four dimensions of the Creation—Asiyah, Yetzirah, Beri’ah and Atzilus. Animal life
corresponds to the dimension of Beri’ah. Therefore, during Shabbos, which represents
that dimension, we wear silk garments that are an animal product.

We have witnessed that the Rebbeim would wear silk garments in view of everyone
on any festive occasion. Since they did so in everyone’s view, it must be that this is
not meant to be a behavior reserved for the Nossi Hador. This is the reason we are
wearing our silk garments, usually reserved for Shabbos and Yom Tov, as we celebrate
the occasion of laying this cornerstone.

Sichah of 19 Elul, 5748 (Toras Menachem 5748, Vol. 4, p. 304)

1. The Rebbe participated in the ceremony of laying the cornerstone for the expansion of 770 on 17
Elul, 1948, on which occasion he wore his sirfuk despite it being a weekday.
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2

Receiving Semichah

24 Teves, 5712

Soon dfter accepting the nessius, the Rebbe instructed the yeshivah students and yungeleit
to strive to receive semichah and become ordained rabbis.The Rebbe explained that every
person must be the rabbi of his own home, capable of dealing with a halachic question.
Today, it could be said in hindsight that he also intended this as a foundation of his mission
to send shluchim throughout the world. Through possessing at least a basic knowledge of
the halachos of issur ve’heter, they will be aware when a problem arises and when they
need to contact a competent rabbi for a halachic decision.

Receiving Semichah Before Marriage

This is a good time to speak about the need for our students to direct their studies
toward the goal of receiving semichah. 1 spoke to the bachurim about this, and I see some
of them here today but others are apparently absent. I am sure that the message will be
forwarded to them. These bachurim should know that I am not speaking theoretically; I
am quite serious about this.

This applies as well to those bachurim to whom I have not spoken. All those who
are capable of reaching this goal must apply themselves to it. They should begin their
work this very evening or tomorrow morning, consistent with the yeshiva’s schedule of
Chassidus and Nigleh. 1 expect everyone to have completed their studies toward semichah
by Pesach. If not by that time, then at the very latest by Shavuos.

Likewise, those baalei battim who are capable of it would do very well to become
fluent in these halachos, and may this bring them much blessing.

I once heard from my father-in-law that the custom in his family was to earn semichah
before marrying. That is what he did as well. My father-in-law’s wedding took place
when he was seventeen years old. He devoted himself in the months before the wedding
to study for semichah, whereas beforehand his studies were purely for the purpose of
studying Torah. At the request of [his father] the Rebbe Rashab, he studied for semichah
and indeed received it from a number of Rabbanim.

[At this point, the Rebbe smiled and added.] 1t seems that the Rabbanim examined his
knowledge aggressively, and when they realized that he was indeed worthy of earning
semichah, they conferred it on him.
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Although this had been a custom only within the Rebbe’s family, now that he has
told us about it [it becomes relevant for us all]. I told you once before that whenever my
father-in-law told me a story, he knew that I would pass it on to all the Chassidim sooner
or later. It might be verbally or in writing, but he knew that it would not remain a secret
between us.

Not every case was the same, however. Regarding certain issues he made it clear that I
was to keep them to myself. On those occasions, I had to get special permission to make
the matter public. Other times, it was clear from the beginning that I was not limited at
all.

Accordingly, it is self-understood that the practice of earning semichah before getting
married is a directive for everyone.

A Rabbi Within the Home

The reason for this is that halachic questions often come up within one’s home. It
is not possible to run and ask the local rabbi one’s questions so often. It is necessary,
therefore, for each one to be a rabbi for his own household.

Accordingly, anyone who is preparing to get married should first receive semichah.
This applies as well to yungeleit and baalei battim who are already married. Everyone
has the potential of receiving semichah, especially according to the criteria prevalent
today.

It used to be that, in order to earn semichah, one had to know how to learn really well,
and then he had to become fluent in all four sections of the Tur and Shulchan Aruch. At
the very least, one had to master Yoreh Dei’ah and Even Ha ezer. Nowadays, the seder is
that one begins by learning Kitzur Shulchan Aruch, then he adds the Ba 'er Hetev, then he
studies the Shulchan Aruch with the Taz and Shach; and if he has more time, he studies
selected passages of the Tur with the Beis Yosef.

When [ say that you should earn semichah, 1 mean to do it in at least this minimal
fashion so that you will know how to conduct yourself in the home. This requires some
basic knowledge in Orach Chaim and Yoreh Dei’ah, and a bit of Even Ha 'ezer. The very
least is to master Orach Chaim and Yoreh Dei’ah since one must be familiar with them
to conduct one’s everyday activities without making errors, chas veshalom. One case in
point is the halachos of Shabbos, as the Alter Rebbe writes in Igeres Hakodesh.

I must emphasize that it not so important to receive a document signed by Rabbanim
testifying that you have earned semichah. What is important is that you become someone
capable of earning such a document; once this has been achieved, the document itself
doesn’t really matter. As Chazal taught, “If a korban [minchah] is capable of having
bilah, it is valid even without bilah.”
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