
The following is a letter by the Rebbe's 
“Choizer”, Reb Yoel Kahan, addressed to 
his family in Eretz Yisrael while he was a 
Bochur studying in 770. 

Its lines vividly recount the fatherly 
attention he and his peers in Yeshivah 
merited receiving from the Rebbe on Erev 
Yom Kippur, 5712. It was to be the first of 
what would become a longstanding 
custom throughout the years; the Rebbe 
would deliver the “Birkas Habonim” - 
exclusively to the Yeshivah Bochurim - 
just before entering the Shul for Kol 
Nidrei on Yom Kippur eve. 
 

On Erev Yom  Kippur, after davening, 
Anash entered the Rebbe’s room to re
quest “Lekach” and he gave each of them 
a piece, blessing them for the coming 
year. 

When I came in to receive “Lekach”, the 
Rebbe said, “Have a Shona Tova 
Umisuka.” He then gave me an 
additional piece and said, “This is for 
your mother and father; write to them 
and wish them a Shona Tova Umisuka 
and good health.” 

After midday, a group of Anash entered 
the Rebbe's room to request his Brocha, 
and he blessed them. 

An additional group arrived after 
mincha, and then, as evening 
approached, a third group too. 

I was part of the third group. When all 
the rest of the group had already left, the 
Rebbe summoned  me and said, “Tell the 
Bochurim that they can come in later.” 

I did not fully understand what he meant 
- I thought he was referring only to those 
that had not yet had a chance to come in, 
so I was wondering why he would single 
out the Bochurim as a group. But before 
I had a chance to ask anything, he 
clarified: “I mean even those who were 
inside already - but only the 

(Continued on page 4) 
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ועוד והוא העיקר 
די ברכה עיקרית  —
שנת גאולה,  —

דורך דעם וואָס דער 
רגע הקרוב, דער 
רגע האחרון פון 

גלות, ווערט נהפך 
צו דער רגע הראשון 
פון גאולה האמיתית 
והשלימה ע"י משיח 

צדקנו, און עס 
ווערט דעמולט דער 

שלימות הגילוי פון 
"ואני אברכם", "מפי 

הגבורה", ביז אַז 
מ'וועט הערן און 
דערהערן "תורה 

חדשה מאתי תצא", 
"מפי הגבורה", 

וכמ"ש "לא ילמדו 
עוד איש את רעהו 

 כי כולם ידעו אותי".
 

(ברכת כ"ק אדמו"ר 
להתלמידים שיחיו ערב יום 

הכפורים, לפני כל נדרי, 
 ה'תש"נ ) 
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Excerpts from a conversation with Rabbi Meir Shneur:  

I first spent Tishrei with the Rebbe in 5731 and 
merited to spend Yom Kippur with the Rebbe all the 
way through 5738. After that I got married; and from 
then on I only came to New York for Sukkos and 
Simchas Torah. I’ll try to give you a short description 
of the different happenings of Yom Kippur, and point 
out a few very special incidents that I remember from 
those years. 

On Erev Yom Kippur, the Rebbe arrived at 770 at 
around 6:30am for Kapporos. Rabbi Leibel Groner 
brought the chicken into the Rebbe’s room. As far as 
I know, no one else was in the Rebbe’s room when he 
did Kapporos, although I never saw what was going 
on around the room because I was outside in the 
chotzer along with the crowd, all of us trying our best 
to secure a good spot to witness the Rebbe doing 
kisui hadom. The Rebbe would come out holding the 

chicken with both of his hands and pass it over to the 
shochet, Reb Yisroel Shimon Kalmenson. During the 
shechitah the Rebbe would look closely at the 
procedure with a painful look on his face. The 
shochet would then give the Rebbe a few feathers with 
which the Rebbe would do kisui hadom, moving the 
earth back and forth three times or so. 

The Rebbe would then go back to his room and 
shortly after would go to the Mikva. Upon his return, 
the Rebbe would come down to Shacharis in the main 
shul. In those years this was a rare and exciting sight, 

as the Rebbe rarely davened Shacharis with the 
Minyan.  Until the year 5748, this was one of the few 
times a year when we saw the Rebbe wearing tefillin. 
After Shacharis a long line would form outside of the 
Rebbe’s room.  After a while the Rebbe would come 
out and start handing out lekach. This went on for 
quite sometime, usually until about 2:30pm. 

The Rebbe would then come down for Mincha with a 
bag of coins which he put in the many pushkas that 
were laid out on the table. This took about ten 
minutes. I would stand at the front of the Shul 
because I wanted have a good place to stand so that I 
could see the Rebbe during Mincha as well as the  the 
Brocho which would follow. 

Until 5733 the Rebbe stood by his shtender on the 
floor during Mincha. So they would prepare a small 
table in between the shtender and the Aron 
Hakodesh for the Rebbe to stand on while saying the 
brocho after Mincha. The brocho usually lasted about 
two minutes. (After the expansion of the Shul in 
5734, the Rebbe davened on a raised bima 
throughout the entire Tishrei). 

After giving the brocho, the Rebbe would give out 
Lekach for another short while for anyone who didn’t 
receive earlier, and once finished would go home for 
Seudoh Hamfsekes. 

BIRKAS HABONIM 
Until 5731 the Birkas Habonim took place in Gan 
Eden Hatachton. In 5731 however the Va’ad 
Hamesader asked the Rebbe for permission to hold it 
in the hallway outside Gan Eden Hatachton (under 
the “magnet”) because of the many Bochurim 
present, and the Rebbe agreed. The crowd was 
massive and even with the additional space the 
pushing was unbelievable. The Rebbe stood by the 
door of Gan Eden Hatachton during the Brocho. In 
the years that followed the Brocho took place in the 
zal. The Rebbe would come into the zal, go up onto a 
table that was set up on the right, cover his holy eyes 
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and jump up on to his chair holding onto his Tallis 
with one hand and encouraging the singing strongly 
with the other. He would start off with the Tallis 
covering his face, but every so often it would slip and 
we were able to see the Rebbe’s face during the 
March. He always had a very serious expression. This 
was a very special scene. 

After Maariv the Rebbe would turn around and call 

out “Gut Yom Tov” three times to the crowd. Then 
he would leave the Shul while still waving his hands 
and encouraging the singing. The Rebbe’s expression 
was now more of a joyous one. 

Not long after the Rebbe returned to his room he 
would come back out for Kiddush Levana. 

VICTORY 
A very memorable Yom Kippur for me was in 5734; 
the year of the Yom Kippur War in Eretz Yisroel. On 
the night of Erev Yom Kippur, the Rebbe asked Rabbi 
Hodakov to add a small insert to the Michtav Kloli 
that had been published on Vov Tishrei. Apparently, 
as a side point tre, hethe Rebbe had mentioned that 
the tranquility during the time period of Shlomo 
Hamelech expressed itself through the fact that there 
was a very good relationship between the Jewish 
people and the rest of the nations. Now, the Rebbe 
asked that a small note be added to the above, “And 
so it was in a few of the following generations as well 
in Jewish history, and so it will be again finally in the 
days of Moshiach.” 

Rabbi Hadakov reprinted the letter straight away 

with his Tallis and say a short brocha to the 
bochurim. 

By the time we managed to make our way out of the 
zal, the Rebbe would already have come down to the 
Shul for Kol Nidrei. The Rebbe would hold a Sefer 
Torah during Kol Nidrei, standing on the right side 
of the Chazan. Interestingly, the Rebbe wore a red 
handkerchief on his neck the whole Yom Kippur. 
This was the handkerchief the Rebbe used to wrap the 
Shofros with on Rosh Hashanah. Although it was hard 
to notice when the Rebbe wore his Tallis, when the 
Rebbe went home at night we were able to see  this 
quite clearly. After Ma’ariv, the Rebbe would remain 
in the zal to say Tehilim with the minyan. Although 
on Shabbos Mevorchim the Rebbe would leave the 
Shul when the Chazan finished Tehillim, despite not 
having finished himself, on Yom Kippur night the 
Rebbe would stay in Shul even after the Chazan had 
completed saying Tehillim. 

I don’t know exactly what time the Rebbe came to 
770 in the morning, because I would usually already 
be downstairs saving my spot for Shacharis. The 
Rebbe did not recite the Haftorah in the morning 
because he received Maftir Yona during Mincha. 

During Musaf when the Rebbe would bow down for 
“koirim”, he would come down on his knees very fast, 
doing the act precisely like it says in Sefer 
Haminhagim. The Rebbe would do koirim before the 
Chazan, and by the time the Chazan did it, the Rebbe 
had already stood up and turned his face to watch the 
Chazan as he bowed. 

After Musaf the Rebbe would return to his room for 
the break, and would come back down for Mincha. 
Usually, the Rebbe had a watch next to him during 
Neilah, and he would look at it every so often. If the 
Chazan was running late Ovinu Malkeinu was sung 
for only a short while. The same principle applied for 
Napoleon’s March. 

THE “MARCH” 
During Napoleon’s March, the Rebbe would begin by 
banging his hand on the shtender, thereby 
encouraging the singing. Then he would turn around > > > 
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adding on the new line. The Rebbe also asked him to 
convey this message to the chassidim in Eretz Yisroel 
so it could be publicized before Yom Tov comes in. 

The following scene I will never forget. The Ovinu 
Malkeinu after Neilah took a very long time. I was 
standing very close to the Rebbe and suddenly we 
started to hear bitter crying. Not long after the crying 
began the whole Shul became quiet and everyone 
started to stare at the Rebbe. The Rebbe was leaning 
completely over his Siddur with both hands on the 
shtender. He was covered in his Tallis, and his entire 
body was shaking. This was the first time in my life 
that I saw the Rebbe crying bitterly like that. I heard 

later on from people standing at the back of the Shul 
that even they heard the Rebbe’s loud and bitter cries. 

During the singing of Napoleon’s March the Rebbe 
remained standing at the shtender the entire time and 
didn’t climb up onto his chair like he usually did. 
Throughout the duration of the song the Rebbe 
encouraged the singing strongly, however, he also 
cried the entire time. The Rebbe kept the singing 
going for a long time, by moving his hands at top 
speed; faster than anyone had ever seen before. After 
many long minutes the Rebbe finally turned around 
to the crowd with a look of satisfaction and victory 
on his face.    

> > > 

voice choked up while tears streamed down his face. 

He then began reading the Pessukim from the open 
Siddur on his table, and when beginning the Brocha 
(“Yevorechicha”), he lifted his hands. 

The Rebbe Shlita, for his part, is like a real father 
(“Av Mammosh”); blessing us with Birkas 
Habonim on Erev Yom Kippur. [You should have 
seen how he was trembling at the time]. 

If only we can be true children as well…     

Bochurim.” [Many of those in the three groups that 
had already come in to receive the Rebbe’s Brocha, 
were in fact Bochurim]. 

When we came in, the Rebbe was already wearing his 
Kittel, wrapped in his Tallis and his face wore a look 
of awe. 

The Rebbe looked at each of us in a frightening gaze. 
It was a look that I had never seen on his holy face in 
the past. [I spoke to some of the 
other Bochurim afterwards and 
they confirmed that they too 
had never seen the Rebbe in 
this manner before]. 

Before beginning to speak, he 
lowered his Tallis over his face 
and his body trembled. It was 
an awesome scene indeed. 

“Being  that  you  learn  in  
the  Rebbe’s Yeshivah, you are the 
Rebbe’s children; we will therefore 
bless you with Birkas Habonim!” 

While saying the words “you are 
the Rebbe’s children,” the Rebbe’s 

הבעש"ט אמר: דער קרעכץ 
וואס א איד גיט אויף דעם 

צער ח"ו פון א צווייטען 
צוברעכט אלע  -אידען 

מחיצות של ברזל פון די 
מקטרגים, און די שמחה און 
ברכה וואס א איד פרייט זיך 

מיט דער שמחה פון נאך א 
 -אידען און בענטשט אים 
איז מקובל בא השי"ת ווי 

 תפלתו של ר' ישמעאל כהן גדול אין קודש הקדשים.

The Ba’al Shem Tov said: The groan of a yid when he is groaning about the 
pain -Chas Vesholom- of another Jew - breaks all steel boundaries of 
accusers, and the joy and blessing that a Jew rejoices in the joy of his 
friend and blesses him - is received by Hashem just like the Tefilah of R’ 
Yishmael Kohen Gadol in the Kodesh Hakadashim [on Yom Kippur].  
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